
Tournament Networking Connections
Moderators

Cory Shogren-Field Services Manager
Jarrod Gallegos-Field Services Manager



Tournament Operations Best Practices

• Branding

• Incentives

• Best Practices

• Customer Service



Parameters
• 12 Minutes Per Question

• Allow Everyone The Opportunity To Speak

• Keep It Positive

• Be Open To Any And All Ideas



Table Talk #1
Share at your table how you have improved the 

branding at your tournament events.

Things to consider:
- Where did you get branding/marketing materials?

- Onsite, Social Media, Email branding/marketing.



Table Talk #2
What do you do to make your tournament special?

Things to consider:
- Do you provide a first-time welcome gift?

- Is the National Anthem played?



Table Talk #3
What incentives do you use to help grow 

your tournament?
Things to consider:

- Last year’s winner gets free entry

- Free entry for new team captains



Table Talk #4
Brainstorm ways you could improve your 

tournament customer experience.

Things to consider:
- Do you have a greeter or someone who goes lane to lane to        
welcome bowlers to the tournament?

- Do you utilize post-tournament surveys to improve the 
experience?



Additional Resources



More Tournament Resources



“I’ve learned that people will forget what 
you said, people will forget what you did, 

but people will never forget 
how you made them feel.”

Maya Angelou



THANK YOU FOR ALL YOU DO!

Cory.Shogren@Bowl.com
Field Services Manager - Midwest Region 

Jarrod.Gallegos@Bowl.com
Field Services Manager - Mountain Region 


